
Learning Steering Committee

Meeting #4 - May 6, 2021

The O'Jays - For The Love of Money

https://www.youtube.com/watch?v=GXE_n2q08Yw


Learning Steering Committee Members
Ashley Bridges, 6th Grade Teacher, Kawana Springs
Aracely Romo-Flores, Director of Curriculum and English Learner Services
Angela Grenier, Kindergarten Teacher,  Bellevue
Denise McCullough, Principal, Kawana Springs
Donna Rinnels, Instructional Assistant, Meadow View
Erica Hackelman 3rd/4th Grade Teacher Kawana Springs
Jean Walker, Principal. Meadow View
Julie McMurtrie, BEA Representative
Jennifer Spain, CSEA Representative
Katy Edson, SDC Teacher, Taylor Mountain
Kristin Brunkow, Literacy Paraprofessional, Taylor Mountain
Kelly Ramirez, 5th Grade Teacher, Bellevue
Kristine Reidelbach, RSP Teacher, Meadow View
Larry Black, Director of Technology Services
Lisa Lopez, Parent, Bellevue
Melissa Moore, Expanded Learning Program Manager, Cool Schools
Margaret Jacobson, Principal, Taylor Mountain
Nina Craig, Principal, Bellevue
Norma Velarde, Parent, Meadow View
Rebekah Hansen, 5th Grade Teacher, Taylor Mountain
Sally McDaniel, Teacher on Special Assignment
Suzanne Anderson, 6th Grade Teacher, Meadow View
Sophia Diaz, 3rd Grade Teacher, Meadow View
Shari Byers-Gith, Psychologist
Silvia Quinonez, Parent DELAC Representative
Tiffany Kampmann, 3rd Grade Teacher, Taylor Mountain
Tracy Whitaker, Director of Student Services
David Alexander, Superintendent



Norms
District

● Be respectful: actively listen with grace, and honor ideas
● Be positive: participate with trust, honesty, caring, and humor
● Be productive: come prepared, collaborate, and use time efficiently

★ Assume positive intentions, be sensitive to feelings, and other perspective (please no 
sniping comments or unproductive behavior)

Learning Steering Committee
● Attendance monitored via Zoom
● Please leave camera on and mute unless speaking
● Active participation appreciated



Purpose of the Learning Steering Committee

The Learning Steering Committee will:

❏ provide a forum for stakeholder engagement and sharing of information

❏ seek input from our stakeholders in formulating a District Learning Plan 
(DLP) including:
❏ Extended Learning Opportunities (ELO) Grant (i.e. Summer 

School, Extended School Year, Interventions) 
❏ Local Control Accountability Plan (LCAP)

❏ provide suggestions and recommendations to the superintendent to 
consider in the development of plans to bring to the Board for approval.



Time Commitment

Tuesday, 4/13/21  3:00 - 5:00
Thursday, 4/22/21  2:00 - 5:00
Tuesday, 4/27/21  2:00 - 5:00 Postponed
Thursday, 4/29/21  2:00 - 5:00
Thursday, 5/6/21  2:00 - 5:00
Thursday, 5/13/21  2:00 - 5:00

Learning Steering Committee



Today’s Agenda
● Summer School Updates
● Review previous engagement

○ BUSD Learning Plan Summary 4/20/21

● Local Control Accountability Plan (LCAP) & Expanded 
Learning Opportunities Survey Survey Results

● Reimagining student learning and engagement with the Expanded 
Learning and Opportunities (ELO) Grant (AB86)



Summer Acceleration Academy Update 

Summer School Ideas

https://docs.google.com/document/d/1EkxAt55Gxkz-71RQN1vKH53bXy7scrdQ6eY8KDmNtbQ/edit?usp=sharing
https://docs.google.com/document/d/1TMv3l-ijyxSgTwJnzoRT6J691GGeXB-qi4nspXUulaM/edit?usp=sharing


Where were we?



LCAP Stakeholders’ Input: Summary from Prior Year Work

Student Support
● Additional Intervention/Small 

group support/tutoring
● Library Staffing
● Additional VAPA
● New Curriculum
● Professional Development
● Hands on Learning
● Additional after school activities
● Smaller Class Size
● Retain Highly Qualified Staff 

(salaries and benefits that are comparable to 
top half of Nifty Niners Districts)

Social Emotional Support
● PBIS/Restorative 

Practices
● Additional Counselors

Parent Engagement:
● Build stronger relationships
● Parent Education 

Opportunities
● Parent/community 

engagement
● Increase effective parent 

communication
● EL classes for parents

Facilities
KS Kitchen
School Beautification
Playground Improvements

Guiding Questions:
1. What do we need to do to support our students’ success and learning?
2. What are the needs to help us connect to our students, parents, staff and greater community?

2020-21 Stakeholder Engagement: 

Learning Steering Committee

Are these actions still relevant?

Do these items improve and increase student services? 

Community Survey

1.
Relevant 2. Potential Impact 3. Rank 4. Other Actions 

& services?



Extended Learning Opportunity Grant:
Components and Expectations

Supplemental Instruction and Support Strategies:
● Extending instructional learning time
● Accelerating progress to close learning gaps through the implementation, 

expansion, or enhancement of learning supports
● Integrated student supports to address other barriers to learning
● Community learning hubs that provide students with access to technology, 

high-speed internet, and other academic supports
● Additional academic services for students
● Training for school staff on strategies to engage students and families in 

addressing students’ social-emotional health and academic needs



What criteria do we use to choose & develop 
goals, action and services?

“Without data, you're just another person with an opinion.”
― W. Edwards Deming

Typical types of data in education: Demographics, Student Learning, Perception & Process



John Hattie’s Work   

Hattie Ranking: 252 Influences And Effect 
Sizes Related To Student Achievement

Hattie’s Glossary of Terms

https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://www.visiblelearningmetax.com/content/influence_glossary.pdf


 Influences that are related to learning outcomes

An effect size of 0.40 
represents one year’s 

growth over the course 
of one year

d > 0.4 Zone of desires effects
d = .15 to .4 Typical effects of teachers on students that can be accomplished in a year of teaching
d = 0.0 to 0.15 What Students could achieve without schooling
d < 0 Decrease achievement 



Expanded Learning Opportunities Grant
To be eligible for funding, LEAs must implement a learning recovery program, that at a minimum, 
provides supplemental instruction, support for social and emotional well-being, and, to the 
maximum extent permissible under the guidelines of the United States Department of Agriculture, 
meals and snacks to specified student groups, as defined in Education Code Section 43522, who 
have faced adverse learning and social-emotional circumstances.

ELO Grants shall be expended only for any of the following purposes: 
❏ extending instructional learning time, 
❏ accelerating progress to close learning gaps, 
❏ integrated pupil supports, 
❏ community learning hubs, 
❏ supports for credit deficient pupils, 
❏ additional academic services, and 
❏ training for school staff.

LEAs are encouraged to engage, plan, and collaborate on program operation with community 
partners and expanded learning programs, and leverage existing behavioral health partnerships 
and Medi-Cal billing options, in the design and implementation of services.



Expanding Possibilities

Reimagining student learning and    
engagement with the Expanded 
Learning and Opportunities (ELO) 
Grant (AB86).



Learning is Expanding Lab (LEXL)

The LEXL is a collaborative living laboratory powered by the San 
Diego County Office of Education that bridges opportunities for 
researchers, policymakers, educators, and families to build 
creative learning environments driven by cutting edge theory and 
research. The LESL incubates “mind collisions” where diverse 
groups of thinkers explore connections in their own fields and 
specialties that can offer young people opportunities for learning 
that they could have never thought possible. 



Essential Questions



Extending Instructional Learning Time

● Additional classes (focused on interactive learning) offered during 
summer and intersession periods, and year-round

● Science education programming, aligned to NGSS-based            core 
day instruction, offered before and/or after school

● Additional certificated staff hours to provide in-class                   
support

● Designated reading interventions offered
● Virtual tutoring options made available
● Implement transition support programs for major                   

transitions (i.e. into elementary and middle school)



Expanding Possibilities

Reimagining student learning and engagement with the 
Expanded Learning and engagement with the Expanded Learning 
Opportunities (ELO) Grant (AB86)

ELO Grant Input 

https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing




Accelerating Progress to Close Learning Gaps
● Math intervention lessons/programs             
● Stand alone intervention classes for all 

students
● Coaching for all teachers on 

intervention programs and how to 
merge them with the current 
curriculum/lessons

● Tutor center staff time, with sign-up 
slots available before and after school

● Coordination with Food Services to 
provide meals for newly established 
before/after school programs

● Small-group tutoring teams



Expanding Possibilities

Reimagining student learning and engagement with the 
Expanded Learning and engagement with the Expanded Learning 
Opportunities (ELO) Grant (AB86)

ELO Grant Input 

https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing




Ten minutes



Integrated Student Supports to Address Other 
Barriers to Learning

● Development and/or expansion of 
before/after school programs

● Work with Food Services to ensure the 
provision of nutritious meals

● Contract with a community-based 
provider for health programming

● Create a dedicated space for students to 
gather their thoughts and feelings; provide 
sensory spaces

● Create time in the academic day to 
address social-emotional concerns 

● Create a community arts hub where 
teachers, counselors and community arts 
partners meet for arts education/SEL



Expanding Possibilities

Reimagining student learning and engagement with the 
Expanded Learning and engagement with the Expanded Learning 
Opportunities (ELO) Grant (AB86)

ELO Grant Input 

https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing




Community Learning Hubs

● Staffing for a computer lab that serves students and families after school and/or 
weekends

● Secure contracts with community-based providers                                                                    
to build students’ and families computer literacy skills

● Establish space for a community hub that offers                                              technology 
training to staff, parents and students

● Add distant learning meals and or emergency food                    necessities as needed 
under current COVID-19 conditions

● Create central hubs so schools can truly be at                                                                 the 
heart of the community

● Fully realize the “one-stop” model - health,                                                            wellness, 
referrals, technology access, adult                                                        education, CTE, etc. 

● Partner with community agencies to offer both                                                      tutoring and 
project-based learning experiences



Expanding Possibilities

Reimagining student learning and engagement with the 
Expanded Learning and engagement with the Expanded Learning 
Opportunities (ELO) Grant (AB86)

ELO Grant Input 

https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing




Additional Academic Services
● Create a college-going culture
● Utilize teachers in their areas of specialty to create after school or weekend 

programs to encourage broad course development and interest
● Development and implementation of balanced assessment system (diagnostic, 

formative, interim, and summative)
● Staff training on Smarter Balanced Interim Assessment
● Staff time for assessments (including diagnostic assessments) of student learning
● Curriculum and assessment mapping
● Dedicated staff time for additional academic progress monitoring 
● Tools and materials to support monitoring and assessments (data 

management/assessment delivery)
● Professional learning on best practices to assist with the acceleration of learning
● Training for staff on tools that measure student Lexile growth (i.e. Achieve3000)
● Materials and training on tools that measure math fluency growth (i.e., Freckle 

Math)



Expanding Possibilities

Reimagining student learning and engagement with the 
Expanded Learning and engagement with the Expanded Learning 
Opportunities (ELO) Grant (AB86)

ELO Grant Input 

https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing




Training for School Staff on Strategies to 
Engage Students and Families

● Staff release time to attend professional learning on trauma-responsive approaches
● Release time and registration fees for professional learning on family 

engagement/support for healthy families
● Consultant fees for professional learning on developmentally                                 

appropriate SEL strategies (i.e., ages 3-22)
● Contracting with Early Education providers to offer                                                        

parenting classes that focus o building children’s self-                                               
regulation skills, separation form parents, and school                                               
transition

● Release time for training and technical assistance from                                                                        
Early Childhood Mental Health Consultation (ECMHC)                                                     
service providers to support adults working with young                                              
children in school-based settings



Training for School Staff on Strategies to 
engage Students and Families Cont.

● Release time for peer-learning opportunities in which staff from district preschool 
programs trained in MTSS/SEL for young children (i.e., Teaching Pyramid) connect 
with TK and K staff

● Professional joint training with community partners for SEL, trauma                                
response, and restorative practices

● Welcome back/re-engagement day to address the new                                                             
realities of school 

● Additional counseling and social work support services                                                
on-site

● Offer expanded learning program that intentionally focuses o                                                                 
on SEL skills

● Creation and/or expansion of wellness center                                                                                  



Expanding Possibilities

Reimagining student learning and engagement with the 
Expanded Learning and engagement with the Expanded Learning 
Opportunities (ELO) Grant (AB86)

ELO Grant Input 

https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing




Partnerships to Explore



Steps to Create Learning Plan

➢ Stakeholders meetings/surveys
➢ Incorporate prior work
➢ Exploring Options
➢ Prioritization
➢ Plan Development 
➢ Write the ELO Plan and LCAP using new templates and based on input
➢ Ensure all plans align and site level Single Plan for Student Achievement 

(SPSA) & Federal Plans reflect goals
➢ Present recommendations to School Board
➢ Board Review/Approvals

○ ELO by June 1st
○ LCAP by June 30th



Mission: 
Inspire learning.

Vision: 
Engaging and    (valuing/caring) 

for our families, students and staff 
to empower our community.

Mission: Why? Why do we exist? Fundamental Purpose
Vision: What? What must our school become to accomplish our purpose? Compelling Future 
Values: How? How must we behave to achieve our vision? Collective Commitments
Goals: HOW WILL WE MARK OUR PROGRESS? Targets and Timelines

Don’t fo
rget w

ho we 

are and where we 

are going.



Thank you!

Next Meeting:

Thursday, 05/13/21  2:00 - 5:00


